
A Living Conservation Legacy 
in Western Massachusetts



“This is where the Deerfield River comes 

down to the Connecticut in Massachusetts, 

opening the northwest gateway to the 

wilderness beyond.  It was by this gateway 

that the Commonwealth was settled, to its 

highest hills and with its oldest hopes.  

It was here, too, in later years, that the old 

New England journey was begun, again.”

                                                            

Archibald MacLeish,  Conway



W E AMERICANS have had 
a long and a complicated 
history on a land where we 
hoped to cultivate a new 

world based upon the ideals of liberty, grace, 
and plenty.  We started out on tidewater by 
being fearful of the howling wilderness, and 
then set out to conquer nature before it could 
devour us. Eventually, the experience of a 
few generations on the New England frontier 
taught us the ways of the woods and of the 
farm. We learned how to live in the hills and 
valleys in a harmony of fields, forests, villages, 
academies, meeting houses, mills, shops, and 
hard work.  We developed a way of life where 
lasting prosperity was the result of giving back 
to the natural world in approximate proportion 
to the things that we took from it. 

Then came Manifest Destiny and a westward 
movement that, in retrospect, hustled the 
country all the way to the moon before 
we began to see the need to inquire about 
balancing the natural accounts. First, we 
became aware of concerns about litter, then 
clean water, then endangered species, and, 
finally, questions about our long-range ability 
to feed ourselves and to maintain our health in 
the backwash of our own wastage and the heat 
of our rate of consumption.  

And here we are. 

The Franklin Land Trust’s job is to conjoin 
the best interests of nature and neighbors, 
and to take an informed, a long-term, and a 
balanced perspective in regard to the love 
and stewardship of this landscape that all 
of us have inherited in trust. Our western 
Massachusetts communities still remember, 
still honor, and still bear witness to all the 
factors that nurtured America’s goodness as 
well as her greatness.

We do our work of conservation and 
stewardship one parcel at a time, and in ways 
that bring permanent benefit to the landscape. 
These hill farms and valley croplands, these 
old-growth and youthful forests, and the 
dependable flowage of clean water are all still 
key components in the lives we live here.  Our 
capacity for both invention and renewal makes 
it possible for us to craft a brand new, adapting 
frontier that still thrives within the living and 
breathing boundaries of the old one.  We are all 
getting a second chance here, folks, and we aim 
to make the most of it.

This is a big job, and we could use your help!



Primary 
Conservation 
Priorities

CONSERVATION OF  

Prime Farmland
New England was the birthplace of American 
agriculture, the place where the nation’s first advances 
in vegetable, fruit, and livestock breeding took place. 
Boston’s food supply came in from a cornucopia of 
market road “spokes” that reached into “the Hub” from 
a broad rural landscape, much of which, in modern 
times, was turned into subdivisions and shopping 
centers.  The intervales of the Connecticut, Deerfield, 
and Westfield valleys are among the richest soils on the 
planet, and their conservation is a vital component to 
our future security and well-being. FLT strives to act 
as a resource for farmers, a partner in navigating their 
family businesses through an often-changing set of 
external circumstances.  

CONSERVATION OF  

Upland Farms & Meadows
At a time when Massachusetts produces less than 
10% of the food we consume, and when our regional 
“food security” can be measured in a matter of hours, 
every acre of arable land in the Commonwealth should 
remain in fruitful production.  Our hill town farms, 
meadows, and orchards are absolutely essential to 
our future food supplies and are at the core of our 
endeavors in conservation.  In an age of increasing 
uncertainty, our local farms and the families that 
operate them are among our most dependable 
community resources.  Whatever the city does for the 
farms, it also does for itself.

CONSERVATION OF 

Large Forested Tracts
Some of the largest forests in Massachusetts lie in the 
upland watersheds of the Connecticut, the Deerfield, 
and the Westfield Rivers.  These fertile, breathing 
landscapes embrace several biological regions and 
provide deep woodland homes for a broad variety of 
wildlife species, from reptiles, amphibians and nesting 
bird populations to large mammals such as moose and 
deer.  FLT works to create vital wildlife corridors not 
only within our rural communities, but also through 
their connectivity to the forests of neighboring 
Vermont and New Hampshire.  In an era of climate 
fluctuation, FLT’s conservation of key wildlife habitats 
and travel corridors is a crucial factor in the regional 
landscape’s capacity for resilience and adaptation.

CONSERVATION OF  

Clean Water Resources & Other Key Wildlife Habitat
Western Massachusetts enjoys an abundance of water resources. Even after some 400 years of settlement, many of 
our waterways remain in a pristine and healthy state.  Brook trout are a key indicator species in this regard; where 
they thrive, the ecosystem remains clean and intact.  Pure water courses are at the heart of our mission, along with 
associated wetlands, ponds and seasonal pools; we have protected more than 100 miles of water frontage to date.  
We protect water by protecting and caring for the land around it.

CONSERVATION & APPRECIATION OF  

Culturally Important Lands
We are fortunate to live in a place where the past 
matters. Hereabouts, history, literature, and outdoor 
recreation still remain as important components of a 
livable future.  FLT’s endeavors include the permanent 
protection of selected historic and cultural resources 
within the natural landscape of our region’s towns, 
farms, and forests.  Through our relationships with 
town committees, schools, historical societies, and 
cultural groups, we strive to maintain a deep and 
abiding commitment to all dimensions of conservation 
in Franklin County and its neighboring communities.



Core Competencies

A familiarity with key 
conservation lands in the region
We begin our work by cultivating a thorough 
understanding of the territory here in the valleys, farms, 
and foothills of western Massachusetts.  Effective 
conservation is locally based, and our first duty is to know 
the people and the places hereabouts, and develop a keen 
sense of their character and circumstances.  The future 
of the land we love hinges upon a number of connected 
factors, and it is vital that we begin with a firm grounding 
in the natural and human dynamics that have shaped the 
countryside over the centuries, along with the current 
challenges that our communities are facing. 

A competence in all phases 
of stewardship in our rural 
economy
We strive to maintain a thorough and active 
understanding of a wide swath of views on land 
appreciation, protection, and management. The proof 
in all good conservation is in its permanence, and the 
key to permanence is stewardship.  Agricultural land 
management has its own set of competencies; wild land 
preservation, timber resource management, wildlife 
habitat protection, and the building and maintenance of 
trails are all disciplines that require thorough mastery of 
general best practices as well as adaptation to unique and, 
at times, changing circumstances.     

The ability to work effectively 
with local landowners
We understand that the future of the land depends upon 
the values, the needs, and the decisions made by the 
families who hold title to property in the region.  In many 
instances, both local families and seasonal residents often 
would prefer that their undeveloped lands remain intact 
for generations.  Our job is to work with landowners to 
determine how we can best proceed, together, to meet 
both our shared and our individual goals for the future.          

Our commitment to foster 
traditional cultures of the 
landscape
At a time when our future well-being seems to have 
been put at risk by many aspects of “modern progress,” 
we understand that people have lived in harmony with 
the land hereabouts for centuries.  Very few places 
remain where the land-based cultures of Native peoples, 
subsistence pioneers, hilltown villages, and market-towns 
can still be dynamic in our values and in our daily lives.  
Our true prosperity in a time of change may depend upon 
our ability to take responsibility for our natural heritage, 
to be grateful for its bounty and its adaptability, and to 
live respectfully on the land and waters that sustain us 
and all other living things. 

The capacity to attract and marshal support for conservation
Our staff and volunteers work effectively with a broad variety of committed people to permanently conserve the 
unique qualities of the land we all love.  We envision, negotiate, and organize property transactions among willing 
parties, working with a broad variety of people on a diverse landscape. The nature of this work requires that we 
identify sufficient resources, both private and public, to get the job done in a timely manner.  



Conservation Tools 

Agricultural Preservation 
Restrictions (APR)
By statute and through budgeted resources, the 
Commonwealth of Massachusetts supports the purchase 
of development rights on certain key agricultural lands, 
thus ensuring that they will remain available to provide 
food for future generations.  FLT’s staff, past and present, 
have become adept at assisting local farmers in applying 
for and securing these funds, facilitating the permanent 
protection of hundreds of family farms and thousands of 
acres of prime farmland in our region. 

Deeded Conservation 
Restrictions (CR)
FLT works with local landowners to negotiate the 
gift, bargain sale, or purchase of conservation deed 
restrictions. These arrangements may provide the 
property owner with income or tax advantages while 
assuring that the land will never be subdivided, 
developed, or built upon, except for specified purposes. 
FLT provides a vital and practical link between 
landowning families and neighboring residents and 
summer sojourners who wish to see to it that the 
traditional character of their town and region is secured. 

Fee Ownership & Stewardship 
of Wild Lands
In some cases, FLT may take title to land in fee 
and hold it in ownership for the purposes of wild 
land management.  Old growth or late-successional 
woodlands, river corridors, wetlands, and identified 
habitats used by threatened animal or plant species are all 
instances where parcels of land can remain in or return 
to a wild state.  In such cases, minimal trail maintenance 
and hazard removal are times when human intervention 
may occur.     

Fee Ownership & Stewardship 
of the Working Landscape 
Managed woodlands, farms, and recreational lands fall 
into several categories: forests that are periodically 
and carefully logged for income, tracts where specific 
management steps are taken by professionals for 
conservation purposes, and agricultural management 
by farmers.  Lands that are managed in part for timber 
production are subject to detailed forest management 
plans that can include the protection of wetlands and 
wildlife habitat and the healthy propagation of forest 
trees. Through collaboration with colleagues including 
Trout Unlimited, The Ruffed Grouse Society, state 
agencies such as the Massachusetts Department of Fish & 
Game, and federal agencies such as The Natural Resource 
Conservation Service, FLT staff identify innovative and 
practical solutions to the challenges that now present 
themselves on the landscape.     

Conservation Services for 
Landowners & Community 
Members
FLT staff can provide consulting services to private 
landowners, conservation groups, and town officials 
who seek to identify natural resources and develop 
conservation stewardship plans for lands in their 
ownership or in their care.  Our experience and our 
capacity for innovation allow us to act as practical 
resources to landowners and to the public, through 
personal contact, websites, and publications.   We serve 
to facilitate communication between landowners and 
outdoor enthusiasts, and to encourage dialogue  and real-
world understanding about the changing landscapes that 
we live in.



OUR WORK begins with an awareness of how much our health depends upon clean 
food, clean air, and clean water.  For generations, our most thoughtful leaders, 
farmers, artists, teachers, and physicians have voiced concerns about the imbalance 
between societies’ expedient behaviors and our peoples’ prudential best interests. 

The day has now arrived when we ignore such basic matters,  
not only at our inconvenience, but also at our peril.   

The Case for Philanthropic Support 
of Landscape Conservation in 

Western Massachusetts

Like libraries, like museums, like universities, 
like hospitals, and even like shrines, our natural 
lands are here to teach us, to protect us, to 
heal us, and to inspire our own higher natures. 
In contrast to many assets, conservation 
investments do not begin to depreciate at the 
point of acquisition.  In fact, permanently 
protected clean water, healthy forests, and 
productive farmland increase in real value as 
soon as they are secured for the common good. 

In these times of profound transition,  
The Franklin Land Trust works to 
“strengthen the things that remain.” 

Here in rural western Massachusetts, our 
communities retain their integrity, their 
optimism, and their capacity to adapt to the 
changing circumstances that face us all.  You 
can take a leadership role in our state and our 
region by providing crucial support for our 
efforts to secure the natural foundations of all 
human endeavor and well-being, here on the 
fertile landscapes that we all know and love.



How You Can Help The Annual Fund
The Franklin Land Trust protects natural lands 
in several counties and five biological regions in 
western Massachusetts.  The faithful work of our 
9-member staff has resulted in the conservation 
of more than 32,000 acres of land, making FLT 
the 3rd-largest conservation practitioner, by 
acreage, in the state.

Capital Support For Land 
Conservation
The Franklin Land Trust engages with 
landowners and donors to secure the resources 
necessary to conserve sensitive parcels of land 
in western Massachusetts.  FLT staff members 
work together with individuals, families, 
businesses, and foundations who wish to 
conserve specific parcels of land, or to protect 
specific aspects of the landscape, including 
farmland, forests, and clean water resources in 
the region. 

The Franklin Land Trust 
Endowment
Our permanent mission of conservation is made 
possible through thoughtful gifts to the Franklin 
Land Trust’s endowment funds.  Legacy gifts 
of cash, securities, bequests, and gifts of real 
property, collectibles, and other assets can all 
provide the support that will ensure that FLT’s 
conservation mission endures. 

Your personal gift, or one made in memory of 
a friend or family member, will have enduring 
and benevolent consequences on the living 
landscape that we love.



Franklin Land 
Trust’s History
The Franklin Land Trust began operations (or, 
as one member put it, “was jump started”) in 
1987, when local citizens in the Deerfield Valley 
became concerned about the loss of farmland 
and local scenery at the heart of the region’s 
character and its economy.  Concerned 
volunteers came together from a variety 
of walks of life, including local landscape 
architect Harry Dodson, building inspector 
Steve Judge, and farmer Edgar Gould, joined 
later by many other conservation-minded 
citizens, including volunteers Mitzi Torras 
and Richard Todd, the former editor of The 
Atlantic Monthly. 

The early Franklin Land Trust sought to 
provide practical conservation options 
to local farmers who sought to conserve 
their farmland, intact and in perpetuity.  
From the outset, as one early member 
recalls, the mission “had a sense of basic 
veracity.”  Through collaboration with the 
Commonwealth’s Agricultural Preservation 
Restriction Program and with the assistance 
of the American Farmland Trust and a cadre 
of generous donors, FLT became adept at 
developing creative solutions for landowners. 
By 2019, FLT had protected more than 32,000 
acres of conservation land in the environs of 
the most rural county in the Commonwealth, 
much of it productive farmland within a half-
days’ drive of the metropolitan centers and 
suburbs of both New York and Boston.

Through the generosity of a group of 
dedicated philanthropists led by the late 
Jill Ker Conway, retired president of Smith 
College, FLT occupies its own office property 
on Mechanic Street in Shelburne Falls, where 
our staff is presently working on scores 
of potential conservation projects in the 
upper Connecticut, Deerfield, and Westfield 
watersheds of western Massachusetts.  There, 
as well as in farmhouses, dooryards, living 
rooms, and woodlots, the Franklin Land 
Trusts’ professional staff, board members, 
and volunteers endeavor to see to it that the 
character and the crucial resources of the land 
that we love are appreciated today and are 
conserved, forever. 

“The Land Trust’s mission goes beyond preserving land—
the Trust is engaged in the preservation of a way of life,  
a rich and varied cultural tradition.” 
           
Charlie Cohn 
Past FLT Board President & Treasurer 
Shelburne, MA

“We are lucky to live in a place that is a 
place, distinctive, beautiful, precious, and 
- once lost - irrecoverable.  Please consider 
the importance of our landscape in your 
life, and give as generously as you can.” 

Dick Todd 
Past FLT Board President 
Ashfield, MA



FRANKLIN LAND TRUST
5 Mechanic Street
PO Box 450
Shelburne Falls, MA 01370

(413) 625-9151
FranklinLandTrust.org

The Franklin Land Trust  
works to conserve farms, 
forests, wildlands, and 
other natural resources 
significant to the quality of the 
environment, economy and 
rural character of our region.
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